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Big Idea Project Overview

Big Idea Project is a turn-key service learning project where students receive community support from mentors and learn
entrepreneurial confidence to take action and lead change. In teams of 3-4, students identify a need in society they want
to do something about, work together with a business mentor to design an action plan, and implement their plans while
chronicling their results. At the end of the semester, teams create a storytelling video and present their results to the

community for the chance to win a college scholarship and a spot at the State competition.
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BUSINESS COLLEGE

ABIGIDEA MENTOR ACTION PRESENTATION SCHOLARSHIP

Examples of Past Projects

BACKPACK PROJECT
Discouraged by the large homeless population in Denver, Bryce, Daniel,

Kyle and Landon decided the best way they could make a difference was

to go directly to the source. They sought out homeless people in Denver,
hung out with them and learned from them. From these relationships,
the Backpack Project was born to solve the homelesses individuals’
need for a way to carry their belongings with them from day-to-day.

The Backpack Project organized drives to collect donated backpacks,

hygiene items, shoes, and other supplies. They then hand-delivered the

filled backpacks to their new friends, and saw firsthand how Generous

Leadership® can change lives.

RANDOM ACTS OF KINDNESS

Inspired by the principle of paying it forward, Dominic, Zach, Cameron
and Robert decided that they best way they could positively impact
their community was to intentionally engage in random acts of
kindness. The team delivered homemade cookies to firefighters,
volunteered at the Special Olympics and worked at a local food bank.
Their final act of kindness was to host a St. Baldrick’s event where
people shaved their heads to raise money to beat childhood cancer.
Over 150 students, teachers and community members participated,

over $4,000 was raised and their school’s student culture was forever

impacted.

You See these student videos and other student
projects, at www.youtube.com/BigldeaProject
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Big Idea Project gives educators the flexibility
to make the project fit their needs without
outside teachers, strict programming or
irrelevant curriculum. Big Idea Project was
created by a teacher for teachers to meet

the real needs of students today.

t Big Idea Project students

learn skills character qualities like:
&/ Team leadership

Entrepreneurial confidence

Creative problem-solving

Project planning and implementation

Social awareness

Video storytelling

Public speaking

The Big Idea Project has provided
an extraordinary opportunity
for students at Columbine High

School. Ifeelitis my responsibility as

the principal to ensure that students have

the necessary skills that will allow them

to be successful as they embark on their
journey in their lives. This worthwhile

venture teaches lifelong skills. Students have

learned how to receive graciously and give

generously and to make a difference in the

lives of others.”

Speaker and former Principal !
at Columbine High School
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We provide a recommended timeline of
the project to help educators plan their
curriculum for the semester. Additionally,
we provide other administrative and
community building tools. Program
materials are available in the Teacher’s
Edition as well as online for all registered

BIP Educators.

All schools are responsible for hosting their
local presentation night. Presentation nights
can be big or small—the teacher determines
the scope of the night. We provide an easy
checklist to run a presentation, marketing
flyers schools can distribute to their
community, standards, a judging rubric and

a slide deck for the night of.

— REMBX AMERITRADE

Many lessons include custom video
designed to engage students through
stories and examples. For educators new

to teaching leadership, our videos remove
the guess-work and free you up to facilitate

meaningful discussion.



Adaptable, Easy-to-Use Lessons

Our curriculum includes 10 simple lessons that vary in length from 30

minutes to 50 minutes from start to finish.

The Big Idea Project is not a seperate class or program. It is designed

to fit within preexisting classes to reinforce what educators are already

teaching. Educators are encouraged to customize the program to meet “M dto th
y eyes were opened 1o the

struggles and needs in our
society, and Big Idea Project
provided me with the tools
and inspiration needed to
take action. Ilearned how important

your unique class objectives. For example, geography teachers may
ask students to focus their projects on a specific region or marketing
teachers may ask students to use social media marketing strategies to

complete their projects.

Lesson Plan Overview: it is to incorporate service into our
& 6: What'’s the Problem?

& 7: Writing Your Plan

&/ 1:Setting the Stage everyday lives and just how much we can
/' 2: Generous Leadership

/' 3:The Big Picture

change with our passion and hard work.
& 8:Video Storytelling It is truly something everyone should be
/' 4:You are a Generous Leader /' 9: Presentation Prep

 5:Building Teams ~/ 10: Onward!

a part of!”

Kaitlin Paull,
Student

Sample Lesson
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ll SETTING THE STAGE

Play the Video: What Students Are Saying
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Preparation

+ Have the students complete the pre-projectsurvey.
before you teach this lesson! Make t a class activty
by going to the computer Iab together to ensure all
students complete . Surveys are due September 15th
o fallprojects and February 1st for spring projects.

+ This lesson includes showing at least two videos.
View the videos in advance and have them
cued up before class

Choiesfo meaning o sy and
Compahend moe fly when eading
Sristening.

KEY ICOKS
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Ideas for Supplemental Learning

+ Ifyou would ke to include additional videos
orsocial enterprise examples see our Suggested
Video Resources in your 8ig Idea Project Educator
web portal.

+ To help students think about what's possible, bring in
live guests from the community who started a business
or project to positively impact others.

“ This semester you will have the chance to do some work that
really matters through Big idea Project. Let’s take a closer look
at this project together. “

« stop "
What,if anything, isin it for you?” Discuss some answers.

- Opportunity to make a tangible difference i the world.
- a difth

ey win,

outside the classroom,
- Experience learning alongside a business mentor.

+ Hand out Project Rubric and discuss.

Play the Video: Who's Making a Difference
515 MINUTES

“ A great way to come up with ideas for your project is to look
at what other people have done to make a difference. ”

Itis notagoodidea to show videos of pastprojects his early in the game
because thiscan inhibit their abiltyto be creative and come up with original

up
ideas on their own. Examples will come i lesson 9, but fyou want to show
some earlier we suggest no earler than Lesson 5.




Introduce:

Project Process and Timeframe

Educators can make the 10 lessons longer, shorter and even combine lessons to consolidate. How much time you choose to
give students in class to work on their projects can vary, as can the amount of time you give students to implement their plans.

On average, teachers generally give students anywhere from 10-20 in-class hours depending on how you structure the project.

For a better idea of project process, here is a rough timeline for a project implemented in the spring.

Identify: Write: Finalize: State competition:

Big Idea Project Need & define problem Proposal Impact Video Winning Team

!

! !

JANUARY FEBRUARY MARCH APRIL MAY
| | 1 ] I
Form teams Meet with mentors Work your plan
}." 0= "‘i é"‘ Deliver final presentation
‘ . @ m
alin
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Project Requirements

There are additional requirements outside of teaching the curriculum in
class that make the Big Idea Project so successful for students and the

community. And it is these components that give you the chance to take
your teaching to the next level. ’

Big Idea Project educators commit to:

& Recruiting and directing business mentors

& Running a local competition at your school that includes
recruiting judges

& Building relationships with local businesses. It is optional for

teachers to fundraise thier local scholarship ($2,000 each year).

We have created all the resources you need to implement the
experience, and have even forged some local business relationships

for you already.



Educator Certification

Big Idea Project requires certification so that all teachers have the

information and resources they need to guide the experience.

Certification is a one-time thing. Certification also includes your first
year membership so that you have access to our network of partners,
administrative support for local competitions, and participation in the The Big Idea Project gave my
state competition. students self-confidence by
helping them realize that they
can have an impact on the

The training will give you everything you need to be successful. world around them. watching
You will learn to: them overcome roadblocks and present
/' Guide students through the curriculum and project their projects to the community brought
&/ Facilitate team-building exercises me great pride as teacher. An added

4 Teach problem-solving methods benefit was that many of my students

4 Use creativity-building strategies added Big Idea Project to their resumes
&/ Align Big Idea Project with your curriculum and college scholarship applications.”

4 Recruit mentors

&/ Build a professional network Alfredo Rodriguez,

& And much more! Big Idea Project Educator

$ 5 4 9 certification

The cost of certification is $549 and includes training, program
materials, online resources, customizable school webpage, marketing

materials and ongoing support services.

Next Certification
or more information abol
Info@bigideapro

Info@BigldeaProject.org - P.O.BOX 581, LITTLETON, CO 80160 + WWW.BIGIDEAPROJECT.ORG
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